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EMPOWERING COMMUNITIES: A HOLISTIC APPROACH TO 
TACKLING GENERATIONAL CHILD POVERTY

SOCIAL FRANCHISE AS STRATEGY FOR INTERNATIONAL GROWTH 
AND DEVELOPMENT 

Workshop Agenda and Objectives

✓ Introduction of the holistic Day Centre approach and its 
impact

✓ Word Café Sessions: 3 Rounds of discussion 

o Round 1: Understanding Challenges

o Round 2: Collaborative Approach 

o Round 3: Practical Implementation 

✓ Plenary Discussion and Synthesis 

✓ Conclusion and Next Steps

✓ Informal Networking



VIDEO PRESENTATION

https://www.youtube.com/watch?v=k-6R2xfDusU  

https://www.youtube.com/watch?v=k-6R2xfDusU


DAY CENTRES AS AN INTEGRATED INTERVENTION 
MODEL FOR CHILDREN AND FAMILIES

DAY CENTRES’ OBJECTIVES

✓ Supporting families for the educational integration of 
their children and school success / prevention of school 
dropout.

✓ Acquiring life skills for children in the day center to 
support their educational and social integration.

✓ Work in the community: Prevention of family separation, 
child abandonment, domestic violence, and early 
marriages. 

✓ "School for parents“: Advising families, activating and 
involving parents, improving collaboration with local 
institutions and relevant stakeholders. 



CONCORDIA’S DAY CENTRES THEORY OF CHANGE: 
On the way to an independent life





MAIN CONCLUSIONS OF 
THE IMPACT STUDY



EDUCATIONAL IMPACT

✓ The impact of the educational services offered in 
CONCORDIA is felt on all three levels of the intervention:

• at the individual level (children): by reducing school 
dropout, improving school results;

• at the family level: by making parents responsible and 
more involved in children's school life;

• at the community level: educational units benefited 
from support for improving the infrastructure and the 
quality of the educational act.

✓ High impact, the participants as a whole achieve higher 
school performance than expected given the risk situations 
in which they find themselves.

✓ Early school dropout is substantially reduced.



FAMILY-LEVEL IMPACT

✓ The integrated intervention, which aimed at the well-being 
of the child and his family, is effective as a whole.

✓ Activities carried out together with parents led to 
improvements in family relationships.

✓ Impact on the prevention of child separation from the 
family by providing educational and material support.

✓ Reducing the number of child pregnancies in the 
communities where CONCORDIA provides support.

✓ The main agent of change is the child, who adopted other 
values, and slowly introduce them into the family 
environment.

✓ Domestic violence, the intervention raised awareness 
among the family members; Children know their rights.



IMPACT ON THE SATISFACTION 
WITH LIFE

✓ Youth and young adults are largely satisfied with their lives, 
especially after the intervention in CONCORDIA’s day center 
support. 

✓ Overall, all interviewed participants and their families are 
satisfied with the activity of CONCORDIA and report 
improved well-being. 

✓ The dominant representation is that of a positive impact of 
CONCORDIA on everyone's subjective state of happiness.

✓ Day Centres constitute a familiar environment, in which the 
participants feel comfortable, which constitutes a positive 
premise for their development.



World Café Sessions



Setting the Stage

Format of the World Café: 

✓ Small groups, 4-6 people per table

✓ Each session consists of 3 rounds of 
discussion (12 Minutes each)

✓ Each table documents their insight

✓ Participants rotate tables

Round 1: What are the key challenges faced by children 
and families in poverty in your community?  

Round 2: How can different services collaborate to 
address these challenges? 

Round 3: What practical steps can we take to 
implement holistic day centres in our regions? 



PLENARY SESSION

✓ Share key insights from each table

✓ Highlight common themes, innovative ideas and 
action steps

✓ Capture main points 

✓ Conclusion and next steps

✓ Provide additional resources and contact 
information 

✓ Exchange contact and explore potential 
collaboration 



THE SOCIAL FRANCHISE UNIT 
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