Who saves one life,
saves the whole world
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DAY CENTRES AS AN INTEGRATED INTERVENTION
MODEL FOR CHILDREN AND FAMILIES

SOCIAL PROJECTS

DAY CENTRES’ OBJECTIVES

v

Supporting families for the educational integration of
their children and school success / prevention of school
dropout.

Acquiring life skills for children in the day center to
support their educational and social integration.

Work in the community: Prevention of family separation,
child abandonment, domestic violence, and early
marriages.

"School for parents”: Advising families, activating and
involving parents, improving collaboration with local
institutions and relevant stakeholders.




CONCORDIA’S DAY CENTRES THEORY OF CHANGE:
On the way to an independent life
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Theory of change

Figure 1. Visualization of main flows implied
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The Intervention Model
of CONCORDIA's Day Care Centers
for children and families in difficulty

01. Social 02. Educational

—> A hot meal for the children —> Early education support
in the center —> Remedial education
—> Housing support —> After school programs
—> Food packages for families —> Artistic activities
—> Support to obtain documents —> Sport activities
— Support accesing social —> Other recreational activities
assistance facilities or rights e Psychological / Speech therapy C 4
= ﬁgﬁ —> Counseling —> Counseling R—
parents children

—> Support kindergartens
and schools
Medico-Sanitary —> Partnerships with
local authorities in
the social field
~—> Mobile teams to
identify needs
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—> Children’s health education
—> Parent health education
—> Health monitoring

—> Information campaigns

concordia.org.ro
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04. Family 03. Vocational
— Integrated approach based —> Professional training for parents
on identified needs —> Support the access to basic education
—> Daily presence in for parents and other adults in the
the community community (Second Chance programs)
—> School for Parents —> Vocational counseling for children

—> Vocational counseling for parents
—> Placement on the labor market
and job-coaching
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STUDIU DE IMPACT
LOR DE ZI
OMANIA

neretizeaza analiza impactului
zi Casa Alexandra si Casa
implementate de Organizatia
Umanitara CONCORDIA.

Analiza se refera la impactul asupra primelor
generatii de beneficiari (2013-2016) si are ca
scop identificarea potentialelor cai de
imbunatatirii a activitatii centrelor de zi.
Textul se concentreaza pe descrierea celor
observate si dezvolta cateva recomandari de
acliune in vederea monitorizarii permanente
si a realizarii de evaluari de impact folosind
sistemul de Tnregistrari pe care il sugerdm,

MAIN CONCLUSIONS OF
THE IMPACT STUDY
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EDUCATIONAL IMPACT B

v' The impact of the educational services offered in
CONCORDIA is felt on all three levels of the intervention:

e atthe (children): by reducing school
dropout, improving school results;

 atthe by making parents responsible and
more involved in children's school life;

 atthe educational units benefited
from support for improving the infrastructure and the
qguality of the educational act.

v" High impact,
than expected given the risk situations
in which they find themselves.

v Early school dropout is substantially reduced.

a,=as+d * (n-1)
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IMPACT ON THE SATISFACTION
WITH LIFE
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Youth and young adults are with their lives,
especially after the intervention in CONCORDIA’s day center
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World Café Sessions




Setting the Stage
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-What are the key challenges faced by children
and families in poverty in your community?

-How can different services collaborate to
address these challenges?

-What practical steps can we take to
implement holistic day centres in our regions?

Small groups, 4-6 people per table

v

Each session consists of 3 rounds of
discussion (12 Minutes each)

AN

Each table documents their insight

v’ Participants rotate tables



Share key insights from each table

Highlight common themes, innovative ideas and
action steps

Capture main points
Conclusion and next steps

Provide additional resources and contact
information

Exchange contact and explore potential
collaboration
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